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[bookmark: _GoBack]TERMS OF REFERENCE
Selection of 4 Local Media Outlets
Reference Number: DIVAC-YAP-09-25

Youth for Inclusion, Equality and Trust – Phase II
(Strengthening the role of youth in combating disinformation and promoting constructive narratives)
(Implemented by Ana and Vlade Divac Foundation)

The project “Youth for Inclusion, Equality and Trust – Phase II - Strengthening the role of youth in combating disinformation and promoting constructive narratives” (Y4IET) is implemented by the Ana and Vlade Divac Foundation and funded by UN Agencies.
As a part of the project, Ana and Vlade Divac Foundation is announcing the public call for 4 media outlets within the Youth media literacy programme.

I Background
Young people in the Western Balkans are vital agents of positive change, capable of bridging historical divisions and fostering inclusive, peaceful societies. In 2022, the UN Regional Youth Project “Youth for Inclusion, Equality and Trust” was launched by UNDP, UNFPA, UNESCO, and UN Women across Albania, Bosnia and Herzegovina, North Macedonia, Serbia, and Kosovo, with funding from the Peacebuilding Fund. The Ana and Vlade Divac Foundation (AVDF), in partnership with UNFPA Serbia, implemented key components of this project by enhancing youth participation in public discourse, media literacy, and digital advocacy. In the second phase of the project (2025), AVDF will focus on addressing the challenges faced by local media in Serbia, including the spread of disinformation and lack of youth-oriented, inclusive content.
Local media outlets are key actors in shaping public perceptions. This project seeks to engage and strengthen selected local media as partners in empowering youth voices, promoting inclusive narratives, and fostering resilience to hate speech and fake news.






II Objectives of the Assignment
The purpose of this ToR is to select 4 local media outlets that will participate in the project’s trainings, mentorship, and campaign production activities within the Y4IET project.
The overall objective of the assignment is to strengthen the role of local media and youth in promoting positive narratives, peacebuilding, and media accountability in Serbia, by building sustainable partnerships, improving media literacy, and countering misinformation, disinformation, and hate speech.
Specific objectives include:
1. Enhance the capacity of local media outlets to engage with youth audiences and promote gender-responsive reporting on peacebuilding and democratic values, through a structured Training of Trainers (ToT) program led by regional experts.
2. Equip selected media outlets with practical tools and methodologies by developing a comprehensive Mentorship Toolkit that incorporates peacebuilding, gender sensitivity, ethical journalism, and inclusive storytelling. The Toolkit will be used to mentor young journalists during internships and remain a long-term capacity-building resource.
3. Strengthen internal media capacities in gender-responsive reporting, peacebuilding communication, ethical journalism, and countering misinformation, disinformation and hate speech, with a special focus on supporting young media professionals, particularly young women journalists.

4. Foster youth leadership in media by engaging young individuals 18+ (total of 12 participants) through internships and structured mentorships in 4 local media outlets, empowering them to recognize, challenge, and replace toxic narratives with inclusive and constructive campaigns.
5. Support the creation of 12 youth-led media campaigns (three by each participating media outlet) focused on countering misinformation and hate speech, strengthening intercultural dialogue, promoting gender equality, and encouraging informed public discourse. These campaigns will apply creative digital formats to maximize reach and impact.
6. Promote peer-to-peer learning and digital advocacy skills through a dedicated capacity-building event and dissemination of youth-led initiatives, ensuring continuity and sustainability of impact beyond the project’s duration.
7. Ensure long-term visibility and regional outreach by sharing project achievements, campaigns, and the Mentorship Toolkit via online platforms, youth centers, and media associations, while exploring opportunities for replication in other local contexts across the Western Balkans.

III What Will Be Provided to Media Outlets
Participating media outlets will receive the following support and resources from Ana and Vlade Divac foundation:
· Financial support in amount of 3000$ per media outlet to cover following activities:
- mentoring activities during a young journalist internship period
- mentoring youth to develop and produce 3 media campaigns  
- deliverance of 3 media campaigns to AVDF

· Fully covered participation by AVDF in Training of Trainers (ToT) program led by regional experts for 2 staff members (including travel, accommodation, and materials).
· A professionally developed Mentorship Toolkit with step-by-step guidance to assist them in mentoring young journalists with possibility to re-use and adapt the Toolkit for their future use.
· Logistic support during implementation of youth internships and campaign development by AVDF project team.
· Fully covered participation by AVDF for selected 12 young journalists in a capacity-building event led by experienced professionals and peer media professionals.
· Visibility and promotion through the project’s communication channels, including Aktivizija, Divac Foundation platforms, and media partnerships.
· Opportunity to present their work and impact at the Final Project Conference.
· Continued inclusion in the Foundation’s network of trusted media collaborators for future programs and regional partnerships.

IV Scope of Work
The 4 selected media outlets will be responsible for the following activities within the framework of the project:
1. Participate in the Training of Trainers (ToT)
· Assign 2 representatives from a media outlet to attend and actively engage in a capacity-building program led by experienced local and regional trainers.


2. Contribute to the development of the Mentorship Toolkit
· Provide input and feedback to ensure practical applicability of the Toolkit in local media environments.
· Commit to using the Toolkit during youth mentorship activities.

3. Conduct a public call for youth participants (18+)
· Promote and implement an open, transparent selection process for youth interested in journalism, media literacy, and digital communications.
· Select 3 young people in each media outlet to participate in mentorship programme and creation of campaigns (total of 12 participants for all 4 media outlets).
· Ensure diversity among selected participants, with particular attention to inclusion of young women and youth from underrepresented groups.

4. Host internships and implement mentorship activities
· Provide selected youth participants with structured internships focused on ethical journalism, inclusive storytelling, and campaign development.
· Assign 2 mentors ( representatives of media outlets that attended the ToT) to support youth using the Mentorship Toolkit as a guiding framework.

5. Support youth-led campaign creation and dissemination
· Guide youth in conceptualizing, designing, and delivering digital campaigns addressing misinformation, hate speech, and promotion of positive narratives.
· Facilitate the dissemination and promotion of created campaigns via the outlet’s media and social media platforms.
· To deliver  3 media campaigns per media outlet to AVDF

6. Contribute to project reporting and knowledge-sharing
· Document lessons learned, best practices and success stories and provide input for the project reports.

V Eligibility Criteria 
To be eligible for participation in the project, applicants must meet the following criteria:
· Be legally registered in Serbia.
· Providing media content - including print, digital. social media, radio, or television formats).
· Operates primarily at the local or regional level within Serbia.
· Have a minimum of 2 staff members available to fully participate in the Training of Trainers (ToT) and act as mentors to youth participants throughout the project duration.
· Be able to dedicate sufficient time, staff, and operational support for the implementation of project activities, including internships, mentorship, and campaign production and promotion.
· Demonstrate interest and prior engagement in topics such as peacebuilding, social cohesion, diversity, youth empowerment, and inclusive media narratives.
· Demonstrate previous experience in working with young journalists, media interns, or youth-led initiatives.
Preference will be given to outlets that operate in a multicultural environment and have focus on youth as the primary target audience and demonstrate a clear commitment to ethical journalism, inclusive storytelling, and the promotion of underrepresented voices, especially those of young women.

VI Deliverables
Selected media outlets will be expected to provide the following deliverables:
1. Participation in Training of Trainers (ToT)
· Attendance of 2 staff members.
· Feedback report or short reflection from participants on key learning points.
· Contribution to Mentorship Toolkit creation by providing inputs, suggestions, and practical examples during or after the ToT.
2. Public Call for Youth Participants
· Draft and publish an open call for youth participants (18+) in line with project guidelines.
· Provide a list of applicants and final selection of mentees with basic demographic information.
3. Implementation of Internship and Mentorship Program
· Provide an internship work plan with schedule, assigned mentors, and learning goals.
· Provide brief activity reports from each mentor.
· Mid-term and final progress reports on mentee engagement and development.
4. Development and Launch of Youth-Led Campaigns
· Support the creation and implementation of three (3) youth-led media campaigns per outlet (total 12 across the project).
· Submit campaign content (videos, articles, podcasts, visuals) and analytics (reach, engagement, views, etc.).
· Short narrative report describing the campaign goals, process, and outcomes.
5. Participation in Capacity-Building Event
· Ensure that selected young journalists attend the capacity-building event.
6. Mid-Term Report
· Deliver a brief narrative report summarizing progress of mentorship process 
7. Final Report
· Deliver a comprehensive final narrative report summarizing all activities, results, challenges, and lessons learned.
· Deliver collection of campaign materials and visuals for use in the final project video and dissemination.
8. Visibility and Promotion
· Publish at least two (2) articles or media pieces (before and after campaign activities) promoting the project and its impact.
· Share and amplify youth-led campaigns via outlet’s official channels (website, social media, etc.).
VII Timeline
	Deliverables
	Deadline

	Participation in Training of Trainers (ToT) and Contribution to Mentorship Toolkit
	septembar 2025

	Implementation of Internship and Mentorship Program
	jun 2026

	Participation of selected youth in Capacity-Building Event
	novembar 2025

	Development and Launch of Youth-Led Campaigns
	jun 2026

	Visibility and Promotion
	oktobar 2026

	Mid-term report 
	15. December 2025

	Final report
	15. September 2026





VIII Application Requirements
Interested media outlets must submit:
· Letter of Interest, in English, describing motivation, editorial vision, technical capacities and relevance to the project objectives (max 2 pages)
· Short portfolio or summary of recent projects (advantage to projects with focus on youth, inclusion, or peace-related topics if applicable)
· Proposed focal points - 2 persons with roles and CVs
· Financial offer in line with tender documents and ToR
· Declaration of availability for the full project duration
· Contact information including website, address, and legal representative

IX Selection Process
In addition to meeting the eligibility requirements, the selection of media outlets will be based on the following criteria:
· Geographic representation
One media outlet will be selected from each of the four regions: Belgrade, South/East Serbia, Vojvodina, and Central/West Serbia, to ensure territorial balance and regional diversity.

· Editorial alignment with project goals
Demonstrated commitment to ethical journalism, inclusive storytelling, youth engagement, and coverage of peacebuilding, human rights, and social issues.

· Capacity for mentorship and youth engagement
Proven ability or clear plan to host, support, and mentor young people within the editorial team, including availability of staff with relevant experience.

· Technical capacity for content production
Availability of basic equipment and skills for producing and publishing media content in various formats (e.g., video, audio, text, social media), to support the development and dissemination of youth-led campaigns.

· Potential for campaign amplification
Established digital presence (e.g., website, social media) and capacity to promote youth-led campaigns and project activities to wider audiences.

· Track record of collaboration
Previous experience in working with civil society, educational institutions, youth organizations, or participation in donor-funded media or youth development projects.

· Commitment to diversity and gender equality
Strong interest in promoting gender equality in media and supporting the participation and leadership of young women journalists.

Preference may also be given to media outlets based in multicultural or underrepresented areas, or those demonstrating high motivation to integrate youth voices and peacebuilding content into their work.

X Submission of Applications

Qualified and interested media outlets are asked to submit their applications in person or via mail to the following address: 
Fondacija “Ana i Vlade Divac, Ilije Garašanina 53a/7, 11000 Beograd
NOTE: Tender _DIVAC-YAP-09-25
XI Additional Information
The selected media outlets will be required to sign a cooperation agreement. All travel, training, and project-related costs will be covered by the project. 
The applicant must include a financial offer together with all other requested documents, taking into consideration the objectives of the assignment, the tasks to be performed and deliverables requested. Please note that the financial offer must include all costs that may occur during the task.
[bookmark: _heading=h.a1ufgownnu0p]Deadline for submitting the application is 13.06.2025.
Contractor is bound by a Declaration of Impartiality and Confidentiality to be signed before starting each phase of the assessment. If an assessor believes there might be a situation of conflict of interests, he/she must inform the Ana and Vlade Divac Foundation immediately. In addition, strict confidentiality is required from the experts involved in the implementation of this Contract, notably on the assessments of the project.
________________________________________________________________________
Fondacija ,,Ana i Vlade Divac”, Ilije Garašanina 53a/7, 11120 Beograd, Srbija
Tel/Fax: +381 11 3341755, E-mail: hod@divac.com 
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